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Focused Nordic leader with 
strong profitability
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08:30 ɟ09:00 CEO presentation

Carsten Egeriis

09:40 ɟ09:45 Short break

09:00 ɟ09:25 Financial performance

Stephan Engels

11:10 ɟ12:00 Q&A

11:00 ɟ11:10 Concluding remarks

Carsten Egeriis

09:45 ɟ10:45 Strategic priorities by business units

Berit Behring (LC&I), Johanna Norberg (BC), Christian Bornfeld (PC)

08:00 ɟ08:30 Welcome and registration

10:45 ɟ11:00 Digital and technology

Frans Woelders

09:25 ɟ09:40 Q&AAgenda 
for the day
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Who we are ɟ
Our recent journey

Carsten Egeriis, Chief Executive Officer
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Who we are

Nordic leader with a unique position

Norway

Sweden

6%

Finland

Denmark

Top 2 corporate, institutional and 
business bank in the Nordics1

Leading and scalable retail bank in 
Denmark and Finland 

Positioned in the most attractive 
customer segments with a strong 
full-service offering

Customer-first focused bank ɟ
digital at the core

A strong foundation

1. Based on aggregated corporate lending in Nordics; 2. As of Q2 2023 ; 3. Share of group lending is 2018-22 averages before loan impairments- Northern Ireland and other represent delta to 100%

Corporate market share2

Retail market share2

Share of group lending3

7% 13 %

3%8% 15 %

9%11% 11 %

24%25% 55 %
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Who we are

Nordics Ȅan attractive, stable and innovative region for banking
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Digital leaders

Sustainability leaders

SDR3 ranking

1. Finland

2. Denmark

3. Sweden

4. Norway

5. Austria

6. Germany

7. France

8. Switzerland

Digital Economy and 
Society Index2 (EU)

1. Finland

2. Denmark

3. Netherlands

4. Sweden

5. Ireland

6. Malta

7. Spain

8. Luxembourg

1. Sum of Nordic GDP; 2. European Commission, 2022; 3. The Sustainable Development Report, 2022

Attractive macro environment1 2

3
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Who we are

Positioned in the most attractive segments with a strong product offering

Personal Customers

Å>30 % of customers with advancedneeds4 or 
Private Banking

Å3.1m customers 5

Business Customers

Å>65% of income from customers with medium 
or advanced needs (~50k customers)2

Å200k+ customers 3

Large Corporates & Institutions

ÅCore relationship with 59 % of Nordic Tier 1 
Institutions and 40 % of Nordic Large Corporates1

Å2,000+ customers

Pension

Partnerships
(examples)

Asset 
Finance

Mortgages

Asset 
Management

FX and TxB6

CIB & Capital 
Markets 7

Most attractive customer segments Strong product offering and partnerships

1. Core relationship defined by Prospera as: Portion of ĘĨñÉĒúĬÉĵúĘĒĬ ĵ÷Éĵ ØĘĒĬúÞãĨ É ĬĻĤĤċúãĨ ÉĬ ȱĐÉúĒ ĬĻĤĤċúãĨȲ; 2. Customers in Advisory Banking, excluding Northern Ireland; 3. Including Business Customers in Northern Ireland;4. Advanced needs 
defined by age, income and wealth thresholds; 5. Including Northern Ireland; 6. Prospera rankings in Nordic Foreign Exchange, 2022; 7. Prospera rankings in LC&I Nordic Grand Total, 2022
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Who we are

Attractive business with a sound financial and risk profile

1. Includes Net trading income, Net income from insurance business, Other ordinary income; 2. Includes Danica Pension, Northern Ireland and Group non-core; 3. Includes International units in LC&I and Northern Ireland (non-continued areas excluded)

Note: Figures in charts are 2018-22 averages

% of total income % of total income % of total income

55%

Net interest 
income

30%Net fee
income

15%

Other1

33%

Personal 
Customers

26%

Business 
Customers

32%LC&I

9%

Other2

53%

Denmark

17%

Sweden

13%Norway

11%

Finland 6%

Non-Nordic3

Diverse income mix Diverse segment mix Diverse country mix

18%
CET1 ratio

126%
Net stable funding ratio

169%
Liquidity coverage ratio

3 bps
Loan loss ratio

Strong financial profile (Q1 2023)
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Our recent journey

We have made fundamental changes to become a stronger more resilient bank

A stronger more resilient bank

Employee Motivation and Satisfaction score1

Resolution of Estonia matter with 
US and Danish authorities

Solution for debt collection case 
in progress

On track to finalise financial crime 
plan by end of 2023

Robust control environment at all 
levels of the bank, including non-
financial and cyber risk

Exit of high-risk countries and 
non-core businesses

Credit portfolio de-risked 

Focused market operations and 
reinforced risk management

Re-focused business units 
through improved segmentation

More customer-focused business 
unit structure implemented

Renewed leadership and cultural 
commitments

Strengthened control environment Business de-risked & re-focused Strengthened organisation

71

74
75

76
77

{ȇ ȴȇȆ{ȉ ȳȇȆ{ȇ ȳȇȇ{ȉ ȳȇȇ{ȇ ȳȇȈ

Benchmark Nordic peers

1. Semi-annual Ennova employee engagement survey (out of 100)
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Large 
Corporates 
& Institutions

Business 
Customers

Personal 
Customers

ÅSteady long-term growth in lending, capturing market share

ÅRelative capital consumption decreased

ÅLeader in sustainable finance

Strengthening leading position

Net fee income (index: 2020 = 100)

ÅDK bank lending volumes up Y/Y, driven by Danske Bolig Fri

ÅStabilisation of customer flows in Denmark

ÅNormalising interest rate conditions favouring DK and FI

Steady commercial progress and digitalisation
Bank lending PC Denmark1 (index: 2020 = 100)

ÅSignificant growth in capital-light ancillary income

ÅScaled our leading daily banking platform from DK to Nordics

ÅStrong income growth from mid corporates

Increasing product penetration

Nordic large corporate lending (index: 2020 = 100)

Our recent journey

Accelerated commercial momentum over the past 18-24 months

2020 2021 2022

100 106
126

100 102
116

100 97
110

1. Including Private Banking customers
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Our recent journey

We are significantly exceeding our original targets for 2023

Cost to Income1

Return on Equity1

72%
68%

54%
47%

{ȇ ȳȇȇ {Ȉ ȳȇȇ {ȉ ȳȇȇ {Ȇ ȳȇȈ

4.2% 4.8%

11.0%
12.7%

{ȇ ȳȇȇ {Ȉ ȳȇȇ {ȉ ȳȇȇ {Ȇ ȳȇȈ

1. Excluding the provision for the Estonia matter and goodwill impairment charges

ÅFundamental changes 
to become a stronger 
more resilient bank

ÅAccelerated underlying 
commercial momentum 
over the past 18-24 
months

ÅFavourable macro 
conditions, notably in 
Denmark and Finland

Guidance for 2023

DKK 16.5 -18.5 bn
Net profit

Implying 10-11% RoE

2023 targets from 
previous strategy
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Strategic priorities
Our plan towards 2026
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Business plan for growth and profitability

Strategic priorities

Growth in 

focus segments

Disciplined capital 

return & cost

Strong capital 

generation & low risk

Leading wholesale 
and business bank 
in the Nordics 

Capital allocation towards 
most profitable areas that 
meet our hurdle rates

Strong capital generation 
with ability to distribute 
consistently over time

Leading retail bank in 
Denmark and Finland

Grow share of wallet and 
market share with most 
attractive segments

Drive productivity and 
cost takeouts

Normalise FCRP and 
remediation cost

Maintain low and stable 
risk levels through the 
cycle

Our targets for 2026

13%
Return on Equity

~45% Cost to Income

>16% CET1

Capital distribution
Dividend potential from 2023 -26 of 
above DKK 50 bn

Accelerated dividend by H1 result 
targeting the higher end of the 40-
60% policy range1

Ambition for further distribution
ɟsubject to capital position and 
market conditions

1. Subject to BoD decision


