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Danske Bank acquires Sampo Bank
- Finland�s third-largest bank with activities in the rapidly growing Baltic states

The Danske Bank Group enters four 
new markets
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Key issues in the presentation

Details about the acquisition

Synergies & integration

Financing

The future
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The transaction
- A significant investment in the future

Danske Bank pays DKr30.1bn for Sampo Bank

Regulatory approval expected in the first quarter of 2007

Sampo Bank is an attractive bank because

it matches Danske Bank�s profile: Focus on retail banking

it provides geographical diversification

it gives access to the rapidly growing Baltic markets

�Our bank model is the engine we will 
use to create growth
For the time being, we will focus 
on Northern Europe. If everything 
works out as we expect, we will 
launch retail activities in another 
two countries before 2010.�

Danske Bank �Vision & Mission�
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Previous acquisitions
- The acquisition of Sampo Bank is our largest transaction so far

1997

1999

2001

2005

1990

1995

2006

Mergers & acquisitions



6

Previous acquisitions
- The acquisition of Sampo Bank is our largest transaction so far

Price: DKr1.8bn

Price: DKr6.0bn

Price: DKr27.0bn

Price: DKr10.4bn

Price: DKr30.1bn

Mergers & acquisitions
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Our track records in Sweden and Norway are good
- Significant expansion since the time of acquisition
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Northern Ireland & Republic of Ireland
- Danske Bank�s products are well received in our new markets
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� Customer packages have been launched, and we have 
already sold more than 19,100  packages. 20% of our 
customers have opted for our e-Banking solution.

We have sold  around 5,600 packages. More than 
50% of our customers have opted for our self-service 
solutions.
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The core of Danske Bank�s strategy
- Focus on northern European markets with strong growth

Growth in GDP 2007E%

Euro-zone average

Countries in which Danske Bank has launched retail banking operations

Source: Danske Research
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Synergies & integration costs
- Considerable synergies with full accounting effect from 2009

DKr m

DKr m

Synergies

Integration costs*

* Breakdown is indicative only.
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Market position
- Large in  Finland, challengers in the Baltic states

Helsinki

St. Petersburg

Tallinn

Riga

Vilnius

Retail customers

Market rank No. 3

No. customers ≈1.1m

Market share ≈15%

Corporate customers

Market rank No. 2

No. customers ≈100,000

Market share ≈20%.

Market rank No. 3

No. customers 141,000

Market share 9%

Total assets �1,300m

Branches 17

Employees 593

Growth* 59%

Market rank No. 18

No. customers 5,600

Market share n.a.

Total assets �150m

Branches 3

Employees 61

Growth* 116%
Market rank No. 4

No. customers 67,000

Market share 8%

Total assets �1,200m 

Branches 13

Employees 433

Growth* 41%

Take-over of  ProfiBank in

St. Petersburg in April 2006 

 

 

 Branches 125

Employees    3,475

Growth*         14%

* Growth: Lending,  2006 annualised

Finland: Retail and corporate
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Danske Bank offers attractive products
- Sampo Bank�s retail and corporate customers will get access to new products

Sampo Bank has a market share of 
about 20% in Finland

New strength to service the large 
corporate customers

Competitive solutions for instance in  
cash management

Nordic customers with interests in the 
Baltic states

Retail Corporate

Competitive financing and other products
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Danske Bank Group now has 10 retail banks
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Large growth potential in the Baltic states
- Impressive average growth in lending since 2002

Total assets of DKr100bn in five years?
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Financing the acquisition of Sampo Bank

Financing DKr bn
Share capital 14

+ Hybrid capital
+ New bonds
= Total purchase price 30

+ Adjustment of capital targets

16
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Danske Bank�s share price
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Danske Bank holds a strong position in the Nordic market

+

Customers (DKr m) 4.9
Branches 894
Employees 23,000
Forex earnings (DKr bn) 6
Total assets (DKr bn) 2,700
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www.danskebank.com/ir

Not for release, publication or distribution in Australia, Canada, the Hong Kong Special Administrative Region of the People's Republic of 
China, Japan, South Africa or the United States. These materials are not an offer for sale of securities in the United States. Securities may 
not be offered or sold in the United States absent registration or an exemption from registration under the US Securities Act of 1933, as 
amended. The issuer of the securities has not registered, and does not intend to register, any portion of the offering in the United States, 
and does not intend to conduct a public offering of securities in the United States.

Forward-looking Statements
Certain statements made in this press release are forward looking statements. Any statements other than statements of historical fact, 
including without limitation those regarding Danske Bank�s financial condition, future operating performance, business strategy, 
management plans and objectives for future operations and anticipated synergies and integration costs relating to the acquisition of Sampo 
Bank and prospects for the combined group are forward looking statements. Such statements are based on current expectations and are 
subject to a number of risks and uncertainties that could cause actual results and performance to differ materially from any expected future 
results or performance, express or implied, by the forward looking statements. Factors that might cause forward looking statements to 
differ materially from actual results include, among other things, general economic and business factors, competition, difficulties in 
integrating Sampo Bank, and interest rate and currency fluctuations. These statements may not be regarded as a representation that 
anticipated events will occur or that expected objectives will be achieved. The information presented herein speaks only as of today�s date 
and Danske Bank assumes no responsibility to update any of the forward looking statements contained herein.

http://www.danskebank.dk/irinvestorpresentations
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